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Integrated Process And Qualifylanagement- Background

0 Presented Us&ase Is based on a real project for a new

business unit

A The project included creation and implementation of integrated process ar
guality managemensystem forthe new productine

A The project has been and is still being used successfully for several produ
versions

A For confidentiality reasons only examples from inteBsdmlessSuiteols
developmenhave beenused

A Any customer related information has beafuscated

o Target of the presentation
A Shareexperience from Integrateaind efficient QMapproach for thigroject

Ve

A Discuss similar approaches from other use cases and other systems

SEAMLESS @

25.11.2014 SeamlesM Page3



Abbreviations And Glossary

AT Customer Acceptance Tests (follow INT phase)

CR Change Request

DR Design Requirement

FR Feature Request / Feature Requirement

IDE Integrated Development Environment

INT IntegrationTestq Tests in the final customer configuration following ST phase)
KPI Key Performance Indicator

OR OriginalRequirement

PM Project Management

RC Remote Control

RfA Ready for Acceptance tests

RRO Ready foRollout

Rgmt Requirement

SLA Service Level Agreement

ST System Tests (E2E system tests for particular SW product on the real HW)
TC Test Case

™ Time Management

VM Virtual Machine

WBS Work Breakdown Structure

SEAMLESS @
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KeyFeaturesc Full Coverage of All Development Phases

Requirements

Acceptance SeamlessSuite

Integrated
PM/QM Tools
Landscape
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Key Featureg SeamlessSuitéools : Overview

Al/Task
Als Project/Time Time

Progress (SeamlessTrack 2 Efforts

SeamlessPro)
CRs
Features

CR/Feature

Management
(SeamlessTrack)

TCs

&
Results

Requirement

Management
(SeamlessTrack)

Source/Spec

Management Source
(SeamlessTrack @ Code

SVN)
SEAMLESS @
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Key Featureg Tools : Scope

o Tools Scope:

A

A

SeamlessTraakith adaptations provided by Seamless QM is based on
original Bugzilla open source projecefer http://www.bugzilla.org/ - with
several new features and improvements provided by Seamless QM

SeamlessPrwith adaptations provided by Seamless QM is based on origing
dotProjectopen source projectrefer http://www.dotproject.net/ - with
several new features and improvements provided by Seamless QM

In general the help descriptions provideditty://www.bugzilla.org/ will still
be valid

In general the heldescriptions provided kttp://www.dotproject.net/ will
still be valid

In case of differences thigining slidesand online user manuals provided by
Seamless QM shall prevall

SeamlessTracdnd SeamlessPrare installed aSeamlessSuiten the
OpenSUSENux OS VM (currently version 11.0)
SEAMLESS @
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Integrated Process And QMKey Features

Process Definition

Requirement/CR/Feature
Management

Project and Time Management

Fault Management

Test Management
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Process Definitiorg Quick Checkup

Process definition

Development process already defined? ‘
2. Where is development process defined and who is ‘
responsible?

3. Whatis the base for development process? ‘
(Rgmt, feature, CR)

4. Milestones definition (how many, all in use)? l

5. Milestones declaration (checklists, meetings, who)? l

SEAMLE SS
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Process Definitiort Choice Criteria

Process definition i Choice criteria
Process entirely based on features and change requests l
(driven by customer and other requirements)
mp | e

Ancompl eteo (a)s f l

FIl exi bl e ( s uopvatsrft! i comybmadal, gnixéde

4. Aligned with existing tool landscape (if relevant) l
5. Focus on SW developmentT but nt e cindepententg l

S[AMLESS
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ProcesPefinition ¢ Existing Milestone®Pefinition ¢ Do we need this complexity ?

Company 1 Company 2 Company 3
Start of planning and
PO Start of Project Bl preparation of a release X0 Start of Product version
RFQ Completion (between
P1 Initial Plan Approved B100 Start of realization project X0.5 X0 &X1)
Release for announcement Definition of product/version
P2 Investment Approved B130 of product release X1 requirements
P3 Program Plan Confirmed B200 Release for Offering X2 Completion of Analysis
HD300 /
P4 End of Design SD300 End of HW / SW Design X3 Completion of Design
Completion of off-line test
P5 End of Bring-up D410 End of Bring-up X3.5 and start of Entity test
Completion of Entity
Implentation including
P6 End of Entity Testing D500 End of Integration X4 Entity Integration and test
Completion of System
P7 Ready for Pilots B600 Release for Delivery X5 Implentation
Customer market
Release for mass release/Completion of
P8 Ready for Deliveries B700 production and roll-out X6 System Test
Customer
Release for mass acceptance/Transfer to
P9 End of Project B700 production and roll-out X7 product support
25.11.2014 Seamless QM Page:12




Proces®Pefinition ¢ T-123 Process and Milestones at a glance

T4

T1
\J

Mssignedo

iVerifiedo Deliveredo Mcceptedo iCanceledo

fResolvedo

Implementation and Release

T0 Kick off meeting for all the candidate features and CRs.
T1 All relevant features and CRs are assigned and confirmed to a project.
T2 All features and CRs reached the released status.
T3 Acceptance Tests for the project release approved by the end customer.
T4 Cancelled for any future usage i End of Life.

TX

'Technical Milestone - fFeature/CR StatusO
SEAMLESS@
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Process Definitiorg Process ibased on Features and CRs

Common finatureodo of ‘
and change requests (CRs)

1. Each FR/CR realizes at least one or more customer or
other requirement(s)

2. Each FR/CR needs development efforts and budget for
realization and maintenance 1 must be tracked and
controlled

N\ y
3. Each FR/CR must have target deadline for delivery - l
| deadline and progress must be tracked |
4. QA checks must be applied before delivery ‘

5. FRs have more fisynchronous?o ‘

entry to the project 1 but both share same characteristics

SEAMLESS@
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Integrated Process And QMKey Features

Process Definition

Requirement/CR/Feature
Management

Test Management
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Rgmt/CR/Features ManagementQuick Checkup

Requirement/CR/Feature
Management

1. Where is the last version of customer requirements?
(excel, MS word, on SVN?, other commercial tool?)

2. Where is the original effort and budget estimation and how
much time have been already spent ? (cost of requirement?)

3. Requirement current status and implementation progress? l

4. How can | ensure that the no requirements have been l
forgotten?

5. How can | ensure that all requwements have been tested l
before release and are passing required quality criteria?

S[AMLESS
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Rgmt/CR/FeaturesManagement- Keyfeatures¢ Overview (1)

Centralized Handling of FRs/CRs for Different Projects and
Products

A All FRs/CRs s are accessible at one centralized place to all project
\ members

Multi-Hierarchical Requirement Management
All requirements (rgmt) are managed in multi-level hierarchical way:
A Parent Requirements
A Child Requirements
\ A Child Test Cases (TCs)

View on Multiple Hierarchy Levels

Up to 3 levels of the multi-level rgmt hierarchy presented in a single view:
A 1stlevel 0f eatured6/ 6chaifFRIER)r equest 6
A 2ndlevel original customer rqmts (OR) or design rgmts (DR)

\ A 3rdlevel  design rgmts to realize FRs/CRs/ORs (DR)
SEAMLESS@
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Rgmt/CR/FeaturesManagement- Keyfeatures¢ Overview (2)

{n:m} Relationship Support

Fully flexible {n:m} relationship of each hierarchy level supported:
A 1 parent rgmt can have {1:m} children requirements
A 1 child rgqmt can have {1:n} parent requirements

N\

{1:1} Link to Enhancement Bug

A Feature/CR description is realized as requirement
(several ORs or DRs may be linked additionally to such rgmt)

A Feature/CR initiation, implementation, progress, effort and release are
\ tracked in enhancement bug

Flexible Version Management
A Any set of alphanumerical product versions can be supported {1,2,3} {a,b,c}.
\ A Each requirement can be assigned/re-assigned to any of those versions.

Flexible TC Assignment
A Test Cases can be written both for parent and child requirements at any

level (recommendation to be used for last child level) .
SEAMLESS@

25.11.2014 SeamlessQM  Page:18



Rgmt/CR/FeaturesManagement- Keyfeatures¢ Overview (3)

Seamless Handling of feature/CR without media breaks

A Feature/CR can be generated/connected to a task in project plan
as 1click-activity with automatic synchronization of relevant data

A Predefined project fragments (WBS) can be reused

\

Accounting for feature/CR
A Project members can account their working time for any subtasks of FR/CR
A Such task accounting will be aggregated at project level

Full and Flexible Reporting Support for Requirements

A Requirement and test coverage including the bug status

A Requirement and TC tracing

A Test execution report per FR/CR, OR, DR including cumulative reports

SEAMLESS@

25.11.2014 SeamlessQM  Page:19



RgmtCR/Features- Flexible TC AssignmenDetails¢ FR OR2 DR Relation

View on Multiple Hierarchy Levels
Up to 3 levels of the multi-level rgmt hierarchy are supported (dedicated views)

—

A 1stlevel: recommended for features or/and CRs
(can be also used directly for DRs in flat structure)

A 2nd level: recommended for ORs or DRs
(requirement implementation break-down (WBS))

A 3rd level: recommended for DRs in case ORs are used
(requirement implementation break-down (WBS))

N\

CR Change Request

FR Feature Requirement
OR Original Requirement
DR DesignRequirement

=
—
[ rere )

25.11.2014 Seamless QM Page:20
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Rgmt/CR/Features- FlexibleTCAssignmentg Details (1)

Flexible TC Assignment
Test Cases can be written both for parent and child requirements

A TCs can be written both for parent and child requirements at any level

A Linking TCs to the last child requirements DRs or ORs is recommended
A Test coverage checks existence of TCs for parent and child requirements
A Each leaf (last child) requirement must be covered by at least 1 TC

SEAMLESS@
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Rgmt/CR/Features- FlexibleTCAssignmentg Details (2)

Flexible TC Assignment

Test Cases can be written both for pare CR coverage repo

A TCs can be written both for | L ovmer
A Linking TCs to the last child requirements DRs or ORS iS rcees

n abs ala alala

ICRs IStatus Deadline |[Features Requirements[FR|[FR]|[Original/Design Requirements[OR/DHIOR/ DI ign Requirements[DRIDR]|Total TntaJ OpenTagged
TCs TCs TCs |[TCs Bugs|Bugs(Bugs

[221] CR: Each

enhancement bug in

Eugzilla must be [651/CR_231] Each — —b

bound by {1:1} 20-05- lenhancement bug in

relaticnship to its CLOSED S01z Bugzilla must be bound By (|5 5 1 0 B 55— et e et te— e e e S

[Feature/CR {1:1} relationship to its —

r=quirement (group) feature/CR requirement ——

description in

R.etrack.

TCpresent
TCmissing

CR Change Request
OR Original Requirement
DR DesignRequirement

SEAMLESS@
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http://192.168.61.138/retrack/showReport_req.cgi?usecase=traceReqFeature&action=Search&view=0&Filter=all&specid=1&tracing=requirement&versionFrom=0&versionTo=0&showOtherId=true&SortByReqNumber=1&sharer_id=1&sharer_id=1&sharer_id=1&query_id=1

Rgmt/CR/Features Seamless Handling &fR/CR w/o Media BreaksDetails (1)

Seamless Handling of FR/CR without Media Breaks
Feature/CR can be generated/connected to a task in project plan as 1click-

activity with automatic synchronization of relevant data

FR/CR responsible, deadline, effort estimation are taken over automatically
into task in the project plan

Preedef i ned Apr o) e c t-uspdaandtlircked asspipject tasks b e
FR/CR and task in SeamlessPro plan are linked by 1:1 relationship
Current progress of FR/CR will be automatically updated from project plan
QA checks are applied before putting FR/CR to Verified/Delivered
A At least 95% if TCs must be execu
A Progress must have reached at | ea

Effort spent for FR/CR will be recorded in project plan and can be used as
base for future project effort estimations

Monthly accounting is based on project efforts

SEAMLESS@
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Rgmt/CR/Features Seamless Handling &fR/CR w/o Media BreaksDetails (2)

Seamless Handling of FR/CR without Media Breaks
Feature/CR can be generated/connected to a task in project plan as 1click-

activity with automatic synchronization of relevant data
\

FR/CRr it estimation are taken over automatically
into task

Pre-d e Jjeattasks b e
FR/CR ¢ onship

Current F25iess of FR/ICRE M project plan
QA checks are applied before putting Fr/Ci S 80 Curvelivered

195 . CR: bpeove spoad of Test wo z [
ey OLORED FIBD (ady x
Eroborts Sume | e L L T T
Campeeerts begrveacs o
Vorsemi o = Isl
Matfommes o4 -] . =l

[ Ansigpad Madiuizty Abisis Ty il
L
Degereh o

[

.

AMwcrat Aatrack Doumrent

Productat e =
Spectheation Fare Lenz Sonorne
Gavwam w1 e Tas

CanstTone

LBrmzerent Tash

Frable o Wivlubty: Gners o the robes sebected beivw con smavy view ey
e e e e L L L )

Y e e
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Rgmt/CR/Features- Full and Flexible Reporting Support fRequirementsg Details (1)

Full and Flexible Reporting Support for Requirements
CR/FR and Rgmt reporting at managers finger prints

A Requirement and test coverage including bug information
A Requirement and TC tracing
A Test execution report per FR/CR, OR, DR including cumulative reports

SEAMLESS@
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Rgmt/CR/Features- Full and Flexible Reporting Support fRequirementsg Details (2)

Requirement Parent: 651:Each enhancement bug in Bugzilla must be bound by {1:1} relationship to its feature/CR requirement
Results for 5 test case(s) displayed.

Testcases list: | All Testcases E

Version: 4.28 20130115 _1500 [+]

Test result: Passed Test Cases E

Example irGeamlessTrack

Test case id | Version |Time |Re5ull
1323 Check test execution report o
t R 3 to verifi R KPlIs.
4.28_20130115_1500|2013-01-26 13:23:20|PASSE ( ry to pUt C 3 Y e erC S
CRs Status  |Dead |1757 Link enhancement bugs to features R (passed/executlomateS)
4.28_20130115_1500|2013—01—26 13:16:5?|PASSE/ o~
[2?_'1] SrelEdEr 1758 Create enhancement bugs to features |
enhancement bug in
EBugzilla must be P I
boond by 111} 4.28_20130115_1500|2013 01-26 13.17.21|PASSED|
relationship to its CLOSED 33;026 . =3
Feature/CR 754 Add and delete several parents to a requirement 1551
r=quirement (group)
escription in 4.28_20130115_1500 | 2013-01-25 14:40:27|PASSED|
R.otrack.
== 759 Delete new requirement from R-Spec 1551 | =
CRs St 4.28_20130115_1500|2013-01—25 14:42:06|PASSED| LATE
[651/CR_231] R P
[b231'] CR: E_al:h enhancement E:I':'IHEI'IEEI'I'IEI'It — F F P’ i F P’ F
ug in Bugzilla must be bound 20-08- _— il + — Neem—
by {1:1} relstionship to its cLosen |50 L"'E buoguz;ldab": 5 .28_20130115_1500 100% 100%
[ e L
gl = ‘ o its featurs/CR 100% 0% 0% 0% 100% 0% 100%
requirement

CRs Status |Deadline{|Requirements| Cumulative Result |TC PASSED|TC FAILED|TC SKIPPED||TC BELOCKED(TC EXECUTED|TC NOT EXECUTED|TC TOTAL|PASSED RATE|EXECUTED RATE

[231] CR: 5 0 0 B 5 0 5
Ezch
enhancement [651/CR_231]
bug in Each
Bugzilla must enhanceme .
be bound by bug in Used Release(s)=2
fi:1} 20-06- |Bugzilla mu
EEEon=hin CLOSED S01z be bound b 4.31_20130416_1400 0% e e 0% 100% e 100% 100%: 100%%

. 4.30_20120305_1a600
ko its f1:1%
feature/CR relationship to
requirement its feature/CR.
(group) requirement
description in
R.etrack.

A
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Integrated Process And QMKey Features

Process Definition

Requirement/CR/Feature
Management

Test Management

SEAMLESS@
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Al and Task ManagementQuick Checkup

Al and Task Management ‘

1. Where can | find Al(s) from project meeting(s)?
(excel, word, MoMs, MS-Project, SVN, others ?)

3. Whois currently respon3|ble for Al?
(changes respons? bil

4. Where can | see efforts spent so far on Al? l
(server, PM, Al owner ?)
Is there any automatic reminder function? l

S[AMLESS
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Al and TasliManagement - Keyfeatures- Overview

Centralized Handling of Als for Different Projects and Products
A All Als are accessible at one centralized place to all project members

Seamless Handling of Al without media breaks

A Al can be generated/connected to a task in project plan as 1click-activity
with automatic synchronization of all relevant data

Als Fully Visible in Project Plan
A All Als are visible in project plan and treated as any other project task

Accounting for Als
A Project members can account their working time for Als

Automatic Reminder for Open Als
A Reminder for all opeal iAdlso cant bei tsye |

SEAMLESS@
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Al and TasliManagement- Centralized Handling of AldDetails

Centralized Handling of Als for Different Projects and Products

A All Als are accessible at one centralized place to all project members

A All Al are stored at one centralized DB

A Al are created with Al responsible (assignee), deadline, effort

Bug LiSC {6 of 14) Firs! Las1 Fry Ngat  Show 1352 Sa30ch 1650t

Al 2024 - "Reference Implementation” siide set |.11)

Status;ASSIGNED (edr)

BCE Seaniass QM | »

Reported: 2013-02-05 06:14 by Mareh Cichowebl B Sear
Modifled: 7013-04.01 15112 (rhstor
€C List:

Add me to CC list
1 user {ont)

components and

™
TS3A
YesUp
Usar defined Id:
T l =t AS meeting minutes etc.
trees / graph
Adfected Retrack Document
Products: Saamyass QU ,.:'
Specification: Piease Select Speahcatan- {—:]
Generate and Connea Task | Limk to Task: 1787:A1 2024; "Reference Implemantation” dlide set
Connedt Task)

Disconnace Task |

Enable Robe Visibility: Users in the roles selected below can always view this beg:
(The assignae can dlsavy et & D ond this xemion does Aot take affect wVans (he Dog o reaticted (0 4t least 0ne grove
¢! Reporter
Yl cc ust

H
Orig. Est. Rurrent £st.| Hours Worked | Hours Left [beComplete [Gai
16.0 Q.0 00«0

Deadline

0.0 l 23 16.cll 2013-04-15
- LYYYY-MM-00)

Summarze time [indudng time for bags blockang thia bag)

SEAMLESS
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Al and Task ManagememtSharing Important Al/Bug Lists with RemindemDetails (1)

Sharing important Al and bug lists

A Lists of important Als, bugs, CRs reviews etc. can be shared for
access

\ A Automatic reminder can be sent according existing SLAs

—

A Any list of important bugs can be shared (sorted according products)
A Same view of bugs for all project members
A Fast access for managements and customer
A No fAprivateo excel bug |lists nece
A Additional information about shared list can be automatically displayed

A Such a shared bug list can be again modified and saved as private list

A 1t can be also exported as CSV (charts visualization for reports)

\A Automatic reminders can be sent for all open Ais according SLA

SEAMLESS@
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Al and Task ManagememtSharing Important Al/Bug Lists with RemindemDetails (2)

Sharing important Al and bug |

A Lists of important Als, bugs, C
access

\ A Automatic reminder can be se

—

. ™ Reminder for Bug 2 is sent to .
A Any list of | marek.cichowski @seamless-gm.com Cordmg products)
A Same
Reminder for Bug 11 is sent to
A
Fast ag marek.cichowski@yahoo.com

A_Nao |l i st & necae
Reminder sent for 2 bug(s)

HoW ration | New Spec | History | Undelete | Specifications |

| Log out marek.cichowskl@ seamless-gm.com

Bugs Saved Searches: My Bugs | Als
Retrack: Retrack Als - All | Betragk Als - Open | Reirack Bugs | Retrack CRs | Beinck Review,

Shared by marek cichowsk: @ seamless qm <marek.cichowski@seamless-@m.com>
Other Saved Searches: TC Report 2
s GR Report 1 CR Report 2 | Example list ofall open Als assigned for SQ Retrack produ (training pugboses)

T ouy

Actlons:

.‘ v 20 I"(.“
A wark breakdown structure (WEBS), in pvoject management and systems engineering, is a deliverabie-orienied decomposition of a project irfo smaller components. (Source’ Wikipedia)

ID Opened Changed Sev Prl Aszignee Reporier Status Rezolution task parent id Resolved TypeNersion Product Comp Vers OS %Complete Deodiine Summary

1 201407-19 Mon 14:12 act P4 marek cichowski @.. marek cichowski @.. VERI FIXE 15 Existing Version: 5.0.4 Relrack Implemen 5.04 All 85% 2014-07-25 Example Al- P4

§7 2018.07-19 Thu11:47 act PS5 marek cichowski @_. marek cichowski @... RESO FIXE 10 Existing Version: 504 Retrack Implemen 5.0.4 All 95% 2014-09-02 Example Al-P5
@ 11 201406-18 2014-00-03 act P4 marek cichowski @.. marek cichowski @... ASSI 61 No selection: No selection Retrack Impiemen 5.0.8 All 40 % 2014-0001 5:7,:‘;‘:"'"“’

3 bugs found.
Long Format
XML eed | iCalendar | Change Columns | Change Saveral Bugs at Once | Edit Search | Forget Search Reatrack Als - Open'

Time Summary
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Integrated Process And QMKey Features

Process Definition

Requirement/CR/Feature
Management

Al and Task Management

Project and Time Management

Fault Management

Test Management

SEAMLESS@

25.11.2014 SeamlessQM  Page:33



Project and TiméManagement- QuickCheckup

Project and Time Management
1. Where can I find the current status of project(s)? l
(already late, how much late?)
2. Which tasks should have been started, which are already l
overdue ?

3. Are project resources correctly assigned? l
(over/under planning , conflicts across projects? )

4. How much does the project really cost me? l

5. Where the time is spent in project? l

S[AMLESS
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Project and TiméManagement- Keyfeatures- Overview

Quick overview about the project status (traffic light + KPIs)
All project information visible at a glance including progress, efforts, cost

Early warning system for the delayed and overdue tasks
A All tasks visible according the simple color code including reminders

Overview and identification of overbooked resources
A Allocated resources can be managed across all existing projects
A Warning for overbooked resources (early risk indicator)

Accounting for employees based on project tasks only

A Entire accounting based on project tasks, it can be condensed by
accounting to project codes afterwards

25.11.2014

Re-use of project information experience
A Specific project fragments can be re-used and adapted for other projects

SEAMLESS@
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PM and TM- Quick overview about the project statug Details (1)

Quick overview about the project status (traffic light + KPIs)

A All project information visible at a glance including progress, efforts,

L cost and quality

A All project relevant data visible at once
Owner
Company
Description
Progress, budget used, status
Planned end date
Configurable KPIs concerning the time, cost and quality

SEAMLESS@
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PM and TM- Quick overview about the project statug Details (2)

Rwans In Progress
i el

‘ Company Sesmmact (9 UG (hEmangsheasonrankt) I
| S5ty

Actusl B0l Dutwt 317122004

Crea ot

This progects conyets of M ks for sestoriemon d correctons of |
Petrach Ongang Tasks |35 ks b32%
dotPraact £l 3 - &

Starteds. “‘

Mot Ssavted (1 tashs) 3.0)%

an
for T-121 swvel cpmmnt pracess

Fahee Tozks 0 (0%)

A Company
A Description

A Progress, budget used, status
A Planned end date

Summag

Status: In Progress
Priority: normal
Type: Operative

Progress:

Expected Progress:
Estimated Delay:

Scheduled Hours: 3126.2
Worked Hours: 2956.46
Expected Used Hours: 3122.07
Current Used Budget:
Total Used Budget:
Total Tasks: 506
Completed Tasks:
on Time: (238asks) 505 2% IIIEm—m8m,

Delayed: (ISR

Ongoing Tasks (33 tasks) 6.52%
Startad: %

Mot Started: (1 tasks) 3.03%
Overdus:
Future Tasks 0 (0%)
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PM and TM Quick overvie

Quick overview about

A All project informatio

L cost and quality

A All project relev;
A Owner

ALL

i HR SM Pilot
for bugs shared views: o, (dotProject)

Select Product(s

Retrack -

Products”Bugs hared views

HR SM Pilot

[HR sMPilot_an ||:

PM (dotProject

dotProject_Open 7\
[Retrack_an ||:

| [Retrack_ciosed ||:|
||Retrack_lnformation |:

Retrack

Retrack_Open o /

Example irbeamlessPro [Ratrack_Resoived |||

| [Retrack_verified ||:|
Seamless QM

[Reviews_an |:

/\/ ||Seﬂmlessﬂu_n|_m| I:
Traffic light Color based on the numbers of bugs
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PM and TM- Overview and identification of overbookedesources; Details (1)

Overview and identification of overbooked resources
A Allocated resources can be managed across all existing projects

A Overview about all tasks allocated to user for all existing projects:
A per project and projects summary (based on available hours)
A Overview about all tasks booked by user for all existing projects:
A per project and projects summary (based on available hours)
A Indication about over-allocation and overbookings

N\

SEAMLESS@
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PM and TM- Overview and identification of overbookedesources; Details (2)

Overview and identification of overbooked resources
A Allocated resources can be managed across all existing projects

— | e

Booked
||E-uu;| 4: Example normal bug - updated ||2? 27 hours ||3? hu:uurl 135.67% |
|2 |[cr 3: CR: FR Example 1:Coordination |[4 hours |lo hour! |[0ose
[z |lcr 3: cR: FR Example 1:Implementation |16 hours |lo houl; ||oove |
|4 ||CR 3: CR: FR Example 1:Test ||lE hours ||IZI hoirs ”l]‘:'fn |
[5 |lcr 3: cR: FR Example 1:Design |[4 hours |lo hiurs |02 |
|E ||Re‘.riew 6: Example Review bug ||2.5?' hours ||IZI j}urs ||l]°fn |
[z [la1 9: Mixed AT |[0.2 hours \lofeurs |[0oe |
[z ]|a1 7: Example AI - PS - 2nd |[2.67 hours \[f hours ||oovo |
|9 ||CR 3: CR: FR Example 1:Documentation:Test ||2 hours i hours ||l]°fn |
[10 ||cr 3: CR: FR Example 1:Documentation:Implementation |[2 hours [0 hours |02 |
| Tutal”?ﬁ.?l hours i||3}' hours |
11 |[rodas |[16.32 hours [ |0 hours ||ooa |
‘\‘ ||49.18 hours i |lo hours ||ooo |

S~ ~ |[6.56 hours _i |lo hours |02 |
Tutal||?2.13 hours I ||l] hours |
Example ireamlessPra project fragment f
a EX ¢l al actc¢ LR

. . |

& ol alocafel pere o |+ ) 0 |
GWSOASGE 2F ¢/ 55 ddh.digettes ) |
Resource allocation report. Toalbooked 57 hours 1 |

Total booked perc.ulﬂz 78 %0
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